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1 INTRODUCTION 

The report is compiled in terms of the Performance Management System of Kareeberg Municipality and the Local Government: Performance Regulations for Municipal Managers and Managers directly accountable to Municipal Managers, 2006 (Municipal Performance Regulations) or (MPR)

2 LEGISLATIVE FRAMEWORK

The following are conditions attached to the award of a bonus to an employee for outstanding performance as prescribed by legislation.

2.1 Affordability

Section 38 of the Municipal Systems Act requires a municipality to establish a performance management system which is commensurate with its resources. The Municipal Performance Report, in section 8, makes affordability to the municipality a condition for bonuses to be paid to senior managers.

2.2 Period permissible to award a performance bonus

The Municipal Systems Amendment Act restricts the award of bonuses to employees to a period of a financial year. 

2.3 Submission and adoption of the Annual Report 

A third condition is that a performance bonus can only be paid after the Annual Report for the year under review has been submitted and adopted by Council. At this point of the municipal business cycle, the Auditor General has had an opportunity to express an opinion on the municipality’s financial statements and the municipality’s planning and performance management systems.

It is also at this stage in the business cycle that the Oversight Committee of Council has had an opportunity to make recommendations to Council on the Annual Report in terms of section 129 of the MFMA.

The Annual Report content, process and resultant Oversight Report is a fairly accurate indicator of overall performance of a municipality over a particular year.

2.4 Performance Evaluation

The fourth condition is for a credible performance evaluation or assessment process in terms of the section   26 and 27 of the MPR.

2.5 Council Approval

The fifth condition is that the Evaluation or Performance Assessment Report and the awarding of bonuses must be approved by Council.

2.6 Percentage Limit

 A Performance bonus is capped at 14% of the all-inclusive remuneration package in terms of section 32 of the MPR.
3 THE 2009/10 FINANCIAL YEAR PERFORMANCE EVALUATION

The 2009/10 Performance Evaluation took place on 21 September 2010. The evaluation was done by an Evaluation Panel appointed by the Council in terms of the prescriptions of the MPR. 
4 EMPLOYEES EVALUATED

The report covers the annual performance assessment for the 2009/10 of the following employees

	NAME
	DEPARTMENT

	ZE Dingile
	Municipal Manager

	DB Rossouw
	Chief Financial Officer

	NJ Van Zyl
	Head of Corporate Services

	APF van Schalkwyk
	Chief Operational Manager


5 EVALUATION PROCEDURE AND CRITERIA 

5.1 Procedure 

Each senior manager was required to compile a portfolio of evidence supporting their performance against key performance indicators agreed to with the municipality in their signed performance agreements. 

Employees were also to indicate their own self-scores against the total weighting for each KPI in the performance agreements based on their performance. The scores were then confirmed with the Municipal Manager in case of section 57 managers and with the Mayor in the case of the Municipal Manager based on their satisfaction with the evidence submitted. 

5.2 Criteria

The assessment criteria consists of two components with a weighting of 80:20 allocated to key performance areas (KPAs) and core competency requirements (CCR) requirements respectively.

80% of the score is the main area of work. Assessment will be based on performance in terms of outputs and outcomes linked to KPAs agreed to in the performance plan.

20% of the score is based on CCR that are deemed to be the most critical for the employee’s specific job and agreed to during contracting.

5.2.1 Key Performance Areas

The KPAs are modelled according to the 2006-2011 Local government Strategic Agenda.

· Basic Service delivery;

· Municipal Institutional Development and Transformation;

· Local economic Development;

· Municipal Financial Viability and Management;

· Good Governance and Public Participation;

5.2.2 Core Managerial and Occupational Competencies

CCRs are selected according to a specific field of a Senior Manager from the following list required by Regulations.

· Strategic capability and leadership;

· Programme and project management;

· Financial management (c);

· Change management;

· Knowledge management;

· Service Delivery Innovation;

· Problem solving and analysis;

· People management and empowerment (c);

· Client orientation and customer focus (c);

· Communication;


· Honesty and integrity;


· Policy implementation within national policy frameworks;

· Knowledge of PMS and Reporting;

· Global and local political and economic context;

· Policy conceptualization, analysis and implementation;

· Knowledge of multiple municipal fields or discipline;

· Mediation skills;

· Governance skills;

· Self management;

· Competence as required by other national line departments;

· Creativity to improve the functioning of the municipality

6 MANAGEMENT OF EVALUATION OUTCOMES

6.1 Overall Rating

An overall rating is calculated by using the applicable assessment-rating calculator. Such overall rating represents the outcome of the performance appraisal.

The rating Scale for Key Performance Areas and Core Competency Requirements are as follows.

	Level
	Result
	Target to be Achieved %
	Description

	5
	Outstanding performance
	75-100
	Performance far exceeds the standard expected at this level. The employee has achieved above fully effective results against all performance criteria and KPIs as indicated in the PA and Performance Plan and maintained this in all areas of responsibility throughout the year.

	4
	Performance significantly above expectations
	65-74
	Performance is significantly higher than the standard expected in the job. The employee has achieved fully effective results against more than half of the performance criteria and indicators and fully achieved all others throughout the year

	3
	Fully Effective
	50-74
	Performance fully meets the standards expected in all areas of the job. The employee has fully achieved effective results against all significant performance criteria and indicators as specified in the PA and Performance Plan.

	2
	Performance not fully effective
	30- 49
	Performance meets some of the standards expected for the job. The employee has achieved below fully effective results against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.

	1
	Unacceptable Performance
	Less than 30
	Performance does not meet the standard expected for the job. The employee has achieved below fully effective results against almost all of the performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management efforts to encourage improvement.


Section 32 of the regulations determines the criteria for managing the results of performance evaluation in order to determine the bonus payable to each employee.  The scale in the table below guides the determination of bonuses to be paid to employees for outstanding performance. 

	Percentages as per Regulation
	Percentage Achieved

(%)
	Bonus Percentage

(%)

	No bonus
	Less than 130%
	0%

	5-9%
	130-134
	5

	
	135-139
	6

	
	140-144
	7

	
	145-147
	8

	
	148-149
	9

	10-14%
	150-152
	10

	
	153-155
	11

	
	156-158
	12

	
	159-160
	13

	
	160+
	14


6.2 Rating Calculator 

The rating calculator will be used to determine the rating of the participant according to the weights allocated for the key performance areas and core competency requirements. 
6.3 Methodology
The following methodology was used:

6.1. To do the final evaluation of the Senior Managers for the 2008/09 financial year and award points in terms of the rating calculator for the Key Performance Areas and Core Competency Requirements.
6.2. The Manager already scored himself and the panel members will individually score the manager in terms of the scoring targets.
6.3. The scoring targets are as follow:
6.3.1. 5=75-100%;
6.3.2. 4=65-74%; 
6.3.3. 3=50-64%; 
6.3.4. 2=31-49%; 
6.3.5. 1=less than 30%.
6.4. The Manager’s score will count 20% of the consolidated score and the panel’s score will count 80% of the consolidated score.

6.5. The Manager will present his Portfolio of Evidence as proof for the score given by himself on each of the KPI’s and will motivate his score on each of the CCR’.

6.6. A weight were allocated to each of the KPA’s and CCR’s , this will have an influence on the final score.

6.7. In the case where all panel members did not score a specific KPI or CCR the average of the rest of the panel scores will be used, provided that only one panel member did not score that KPI or CCR. In the case where more than one panel member did not score a KPI or CCR that KPI or CCR are not calculated and brought into the equation. 
6.8. Scoring of the Municipal Manager and the Senior Managers were done by two different Evaluation Panels. The Evaluation Panels were constituted as regulated by the MPR of 2006. The Evaluation Panels’ meetings were minuted. 
6.9. The minutes of the meetings were kept by the Department Corporate Services and the minutes will be used as the official recordkeeping in any future disputes. 

7 SYNOPSIS OF EVIDENCE
7.1 Municipal Manager
7.1.1 Key Performance Areas
	No
	Key Performance Area
	No
	Objective
	Key Performance Indictors
	Baseline
	Progress to Date
	Self Score
	Mayor Score
	Cllr Score
	External Mayor Score
	Ward Committee Member
	PAC Member Score
	Consolidated Score
	Final Score

	1
	Infrastructure Development and Service Delivery [20]
	1
	BUILDING MAINTENANCE
	To provide maintenance to municipal buildings                                                                * 80% to be reacted within 2 hours                                                        * 100% to be safeguarded on same day                                                                * 50% to be completed within two weeks
	Continuous
	No damages, maintenance done on a continuous basis taking the cashflow into account (Council meetings 10/12/2009 & 16/02/2010)
	5
	4
	4
	3
	 
	5
	4
	4.2

	
	
	2
	ENVIRONMENTAL SERVICES  
	To ensure that all procedures are followed with the pounding of animals and that the register is kept up to date.
	Continuous
	See Pound Register
	5
	4
	4
	4
	 
	5
	4.25
	4.4

	
	
	
	
	 To buy a casket through contractor for pauper burials immediately after notification of the case.
	Continuous
	Done in merit cases- See debtors
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Annual inspection of the cemeteries to determine the availability of space in cemeteries.
	Continuous
	Done continuously. Burials the past 12 months. CVN-47new terrain; VWV- 36, monitor space, VB-private
	5
	4
	4
	4
	 
	5
	4.25
	4.4

	
	
	
	
	Managing maintenance of cemeteries.
	Continuous
	done as manpower allows, currently overgrown
	5
	4
	4
	3
	 
	5
	4
	4.2

	
	
	3
	Fire Brigade Services and Disaster Management
	Administer of a Disaster Management Plan
	Continuous
	Plan currently updated and personnel receive training- disaster management in the region does not function adequately. Report for June is submitted
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Administering of Fire equipment.
	Continuous
	Maintenance been done continuously, fire extinguishers serviced in February 2010
	5
	4
	4
	4
	 
	5
	4.25
	4.4

	
	
	4
	SWIMMING POOL
	Keep Municipal Swimming Pool clean at all times
	Continuous
	Done continuously. See Council agenda
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	5
	SOLID WASTE
	The removal of domestic waste at all residences in all residential areas once per week.
	Continuous
	Removals every Wednesday, no complaints in complaint book.
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	The dumping of all waste at the waste sites and administering the maintenance of the dumping site.
	Continuous
	All waste be ing dumped weekly- dumping sites not in a good condition. Carnarvon dumping site was cleared during December. See Monthly Reports, Council meetings 16/2/2010 & 18/6/2010
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Monitor - Abattoir-waste
	Continuous
	All role-players gives attention to address the dumping of blood. Monthly Reports Council meetings 18/06/2010, risk also listed 30/06/2010
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Upgrading of Refuse sites. Carnarvon, Vosburg, Vanwyksvlei
	30-Jun-10
	Tenders for VWV and VB awarded March 2010. Application for MIG funding for Carnarvon terrain
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	6
	SEWERAGE PURIFICATION
	Administering the operations of the oxidation ponds in such a way that permit conditions are satisfied.
	Daily
	Continuous inspections SAMWU safety committee during Feb 2010 were satisfied
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	7
	SEWERAGE SERVICE
	Administer the sewerage tank removal, so that a standard service can be provided to all clients.
	Continuous
	Services on request 
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Manage the operations of the network including the removing of blockages within 36 hours.
	Continuous
	No Major problems. See register for opening of blockages
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Purchase Vehicle for Sewerage Service
	30-Sep-09
	Completed. Council meeting 16/02/2010
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Attend to major washaways of roads within 24h of notification.
	Continuous
	Done a quickly as possible after rain
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	The efficient and effective management of maintenance of Storm-water infrastructure and assets                                                               * 7 days reaction to complaint                                                                          * 14 days reaction to letters and correspondence
	Continuous
	No Written complaints, addressed when necessary
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Upgrading of Streets
	30-Jun-10
	Completed VWV and VB
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	8
	INSPECTION OF VEHICLES
	Overseen that a maximum of 45 min [handling time] per vehicle are spend, but within the framework of SABS Practice Code 0216 when opened.
	Continuous
	Test Station not currently in use
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	To manage the SABS Inspectorate’s requirements 100%
	Continuous
	Test Station not currently in use
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	9
	Water
	Water control and management – breaks and losses – daily, weekly and monthly.
	Continuous
	Done immediately
	5
	5
	4
	5
	 
	5
	4.75
	4.8

	
	
	
	
	Water breaks must be repaired within twelve (12) hours after break has been reported.
	Continuous
	Done immediately
	5
	4
	5
	5
	 
	5
	4.75
	4.8

	
	
	
	
	Managing total water supply system to ensure sufficient water provision.
	Continuous
	Continuous water supply - problem at VWV because of pump breakages.  Korbeeltjie Februarie 2010
	5
	5
	4
	4
	 
	5
	4.5
	4.6

	
	
	
	
	Inspection of town to identify faults for entry onto waterworks programmes – on-going
	Continuous
	Done daily
	5
	4
	5
	5
	 
	5
	4.75
	4.8

	
	
	
	
	Review and submit a Water Services Development Plan
	30-Apr-10
	In process of upgrading- wait for DWAF funding
	5
	4
	4
	3
	 
	5
	4
	4.2

	
	
	
	
	Keep statistics – on-going.
	Continuous
	Done, currently 2 bulk water meters broken
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Application of relevant legislation – on-going
	Continuous
	Enforcement of Legislation been done continuously
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	10
	Electricity
	Provide quotations for new electricity connections within ten (10) days where existing network is being used, and within thirty (30) days where extensions must be done.
	Continuous
	No applications received
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Provide supply within thirty (30) days where existing network can be used and sixty (60) days for low tension and ninety (90) days for medium tension where extensions must be made to the network. (Depending on availability)
	Continuous
	None done
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Repair power failures within the following times:
	 
	Only Eskom powerfailures- See monthly reports
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	(a)     50% within 1,5 hours
	Continuous
	 
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	(b)               60% within 3,5 hours
	Continuous
	 
	5
	5
	5
	4
	 
	5
	4.75
	4.8

	
	
	
	
	(c)               90% within 7,5 hours
	Continuous
	 
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	(d)               98% within 24 hours
	Continuous
	 
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Maintain a 24 hour electricity emergency service.(exl. Eskom)
	Continuous
	Not possible demand to high
	5
	5
	5
	3
	 
	5
	4.5
	4.6

	
	
	
	
	Test electricity meters - All meter accuracy queries (exl. Eskom)
	Continuous
	No requests
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Planned electricity  interruptions on overhead networks.(exl. Eskom)
	Continuous
	None 
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Planned electricity  interruptions on underground networks.(exl. Eskom)
	Continuous
	None
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Notice of planned electricity interruptions to consumers (exl. Eskom)
	24 hours notice
	Only Eskom 
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Customer complaints handled. (ecl. Eskom)
	3 working days or 10 working days for street lights
	Complaints Minimal, depending on the complaint but most gets immediate attention
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Manage maintenance all electrical distribution machinery and mechanical equipment. (exl. Eskom)
	Continuous
	Done as cashflow allows. No funds available to service transformers. Council meeting 16/02/2010. Finance Committee 08/04/2010
	5
	4
	4
	3
	 
	5
	4
	4.2

	
	
	
	
	Manage maintenance of assets.
	Continuous
	Done as cashflow permits. . Council meeting 16/02/2010 Financial Committee 4/8/2010
	5
	5
	5
	2
	 
	5
	4.25
	4.4

	
	
	
	
	Administer appropriate safety equipment to personnel and ensure that best safety practices are applied.
	Continuous
	Supply as necessary.  SAMWU safety committee during Feb 2010 were satisfied
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	11
	Technical Services
	Availability figure for key equipment - 50%-60%
	Continuous
	Continuously available
	5
	4
	4
	3
	 
	5
	4
	4.2

	
	
	
	
	Complete projects within specifications and budget. Monthly progress vs expenditure.
	Monthly
	None
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Managing of personnel - Training in capacity building and legislation.
	Continuous
	Only a labourer, course by ESKOM in February 2010
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Manage the maintenance of the municipal vehicles fleet and equipment.
	Continuous
	Maintenance and services as required
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	12
	Capital Projects
	Upgrading of sport facilities - Carnarvon.
	30-Jun-10
	Project is kept in abeyance- CM 16/02/2010
	5
	4
	4
	3
	 
	5
	4
	4.2

	
	
	
	
	Ensure true reflection of actual expenditure on all votes.
	Continuous
	Monthly balancing
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Ensure all expenditure complies with the Council's Procurement Policy.
	Continuous
	Tender Committee, resolutions attached, payments above R 2,000.00
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Maintain and monitor metering equipment in such a manner that energy losses are minimised.
	Continuous
	Meter readers plots problems on a map, try to read all meters
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Ensure that all transactions are in compliance with MFMA
	Continuous
	Frequent reporting- CM 18/06/2010
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Report any expected over expenditure to the Municipal Manager
	Continuous
	None- adjusted budget 26/02/2010. See reporting CM 18/06/2010
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Report any expected loss of revenue to the Municipal Manager
	Continuous
	None-  See reporting CM 18/06/2010
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Purchase Vehicle for Public Works
	30-Sep-09
	Completed. Council meeting 16/02/2010
	5
	5
	5
	5
	 
	5
	5
	5

	BSD
	4.685714286

	2
	Municipal Transformation and Organisational Development [20]
	13
	Performance Management
	Implement a Performance Management System.
	Continuous
	Only Management. Unions does not allow PMS for rest of staff
	5
	3
	3
	3
	 
	5
	3.5
	3.8

	
	
	14
	Awareness Campaign through
	1) Newsletters
	 
	Monthly distributed
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	2) Public Meetings
	 
	As per Council Programme (2 in February 2010)
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Agendas and minutes circulated at least 7 days before the scheduled date and time of the meeting.
	 
	See receipt register and dates of agendas
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Resolutions of Council executed within 60 days.
	 
	Pending Resolutions are submitted continuously to the Council. CM 18/06/2010
	5
	3
	3
	5
	 
	5
	4
	4.2

	
	
	
	
	The keeping and compilation of minutes of all meetings of the Council and its Committees. (Not later than 7 days after meeting)
	 
	Completed after completion of Council meeting
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Approval of all standing committee meeting minutes at the next available Council meeting.
	 
	Yes, See minutes
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Ensure that all correspondence marked out to the Administration Segment receives attention within seven (7) working days after receipt from the Registration office.
	 
	Done daily
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	15
	RECORDS MANAGEMENT -
	Incoming correspondence [letters, facsimiles, e-mail, memorandums].
	 
	Done daily
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	100% of all correspondence must be distributed to Officials.
	 
	Done daily
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Securities programme – Input and filing of all contracts/ agreements [100%].
	 
	Done continuously and placed on the website
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Insertion of amendment pages in Statute Books [100%].
	 
	Done as soon as received
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Promotion of Access to Information Act – Amend Manual / Handle requests [100%].
	 
	No enquires received
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Up to date policies systems, procedures, bylaws, contracts and agreements and clear office instructions in place and reviewed annually. Delegation manual in place.
	 
	Done continuously and placed on the website
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Effective advertising of bids.
	 
	See Advertisement file
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Recordkeeping and availability of applicable legislation.
	 
	Yes 
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Continuous monitoring of departmental expenditure against budget.
	 
	Monthly
	5
	4
	5
	5
	 
	5
	4.75
	4.8

	
	
	
	
	Complying to budget objectives of capital spending.
	 
	No projects
	5
	5
	4
	5
	 
	5
	4.75
	4.8

	
	
	
	
	Effective departmental communication - Attendance of meetings, training.
	 
	Only 1 member
	5
	5
	5
	4
	 
	5
	4.75
	4.8

	
	
	
	
	Effective departmental communication - Attendance of meetings, training.
	 
	 
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Maintenance of an effective record and registry system. 
	 
	Yes, Files are closed as soon as its is full
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	16
	HUMAN RESOURCES
	Administration of Human Resource recruitment and selection.
	 
	See Personnel Committee Minutes- 10 May 2010
	5
	4
	5
	5
	 
	5
	4.75
	4.8

	
	
	
	
	Effective management of Labour relations issues.
	 
	No disciplinary hearings took place and LLF meeting took place
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Update of Skills Development Plan
	 
	See updated plan
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Oversee that training in terms of the Skills Development Plan is being implemented.
	 
	Interest in training done in 
	5
	4
	4
	3
	 
	5
	4
	4.2

	
	
	
	
	Reclaim all monies due i.t.o. Skills Development Plan.
	 
	Done but no funds received yet
	5
	4
	4
	2
	 
	5
	3.75
	4

	
	
	
	
	Report on Employee Equity Plan and submission of report in terms of Legislation to Department of Labour.
	 
	See Plan
	5
	4
	4
	2
	 
	5
	3.75
	4

	
	
	
	
	Capturing of leave forms to prevent losses for council.
	 
	Done after each Council meeting
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Development, implementation and Monitoring of an effective communication system - Section 6 of Act 32/2000 refers
	 
	Only communication channel is the local newsletter (Korbeeltjie)
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Finalisation and/or implementation of the TASK evaluation results.
	 
	Still waiting for results, see letter SALGA
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Administration of Staff establishment and organograms reviewed for efficiency and effectiveness at least quarterly.
	 
	Personnel turnover is low, but reviews are done when necessary
	5
	4
	4
	3
	 
	5
	4
	4.2

	
	
	
	
	Effective functioning of Labour- and Training forums. Regular meetings.
	 
	LLF takes place on regular basis. No training committee in place 
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Bi-Monthly Council Meetings with a 100% attendance.
	 
	All Council meeting were attended
	5
	5
	5
	5
	 
	5
	5
	5

	MT&ID
	4.721212121

	3
	Local Economic Development (LED) [20]
	17
	Managing, implementation and monitoring the review process of the Integrated Development Plan
	To ensure that the development of the 5 year Integrated Development Plan of the Municipality is being conducted in terms of the guidelines stipulated in Chapter 5 of the Municipal Systems Act of 2000.
	31-Mar-10
	See committee minutes
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	18
	To ensure that the development of the 5 year Integrated Development Plan of the Municipality is being conducted in terms of the guidelines stipulated in Chapter 5 of the Municipal Systems Act of 2000.
	 
	Continuous
	Duplicate
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	To facilitate active and structured public participation during the drafting of the IDP Process.
	Continuous 
	See adverts and invitations
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	19
	Managing the drafting and review process of the LED Strategy for the Municipality
	To record the priority needs of all sectors of the community in the amended IDP document.
	Continuous
	See IDP project list- no inputs received
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	To ensure the alignment of the IDP objectives be reflected in the municipal budget.
	31-May-10
	Budget approved - 1 June 2010
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Administrative support for Ward committees
	Continuous
	Compilation of agendas and scrutiniting of munites
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	4 Ward Committee meetings per annum
	4 per annum per ward.
	Did not realise due to lack of quorum
	5
	3
	3
	3
	 
	5
	3.5
	3.8

	
	
	
	
	Draft IDP for approval by Council
	31-May-10
	As per schedule
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Facilitate community meetings for Mayor per town.
	Quaterly
	Handled from the Mayor's office
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Compilation of Annual Report and submit to Council
	31-Jan-10
	Done and approved at Council meeting 16/02/2010
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	To implement projects for which funding has been secured.
	Continuous
	None, Olive tree project enjoys attention
	5
	4
	4
	5
	 
	 
	4.333333333
	4.466666667

	5
	4.733333333

	4
	Municipal Financial Viability and Management [20]
	20
	INCOME
	55%  Payment percentage
	Continuous
	12 Months- 57% equiptable Share excluded
	5
	3
	3
	3
	 
	5
	3.5
	3.8

	
	
	
	
	Delivery of 99% correct accounts
	Continuous
	Yes- no journals for amendments
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Monthly closing within (10) working days after month end.
	Monthly
	Monthly trialbalance
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Enquiries answered within ten (10) days
	Continuous
	None
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Allocate all indigent subsidies - As per monthly applications
	Continuous
	Quarterly- see lists
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Balance control accounts within (10) working days after month end. 
	Monthly
	Monthly trialbalance, internal Audit
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Recover 100% of monies for clearance certificates.
	Continuous
	Yes- see transfers
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	21
	EXPENDITURE
	100% invoices paid on time - within 30 days of invoice or statement.
	Continuous
	Yes- See reporting. CM 18/06/2010
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	All salaries and third party payments paid on time
	Continuous
	Yes- See reporting. CM 18/06/2011
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Discounts 100% utilised
	Continuous
	None
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Investment income according to best quotations
	Continuous
	Only aditional Income, rotate between banks
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Month end within (10) working days after month end.
	Monthly
	Yes, See trial balance, art 71 report
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Control accounts balanced within (10) working days after month end. 
	Monthly
	Yes, See trial balance, art 71 report
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Compile and submit to the Municipal Manager a Report on the implementation of the supply chain management policy to be reported to the Council in accordance with the regulations.
	Quarterly and Annually
	Tender committee minutes are submitted at every Council meeting
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	22
	INFORMATION TECHNOLOGY AND ASSET MANAGEMENT
	98% Network support service
	Continuous
	Yes
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	98% Virus control on server
	Continuous
	Yes- System Scan continuously
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Keep insurance claims up to date
	Continuous
	Currently none
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Updated and safeguarding of Back-ups
	Continuous
	Daily, safe and on a person
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Implement and Maintain complete asset register according to  GRAP
	Continuous
	Yes
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	23
	FINANCIAL SERVICES
	Financial Statements by 31 August 2009 and submitted to the Auditor-General 
	31-Aug-09
	Yes
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Fully implement GRAP
	30-Jun-10
	Except for the exemptions
	5
	4
	4
	3
	 
	5
	4
	4.2

	
	
	
	
	Draw up 2010 / 2011 budget within time frame - Budget time frame by 31 August 09 - Draft budget by 31 March 10 to Council and final budget submitted to Council by 31 May 10
	31-May-10
	Budget approved - 1 June 2010
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Ensure that all correspondence marked out to the Financial Segment receives attention within seven (7) working days after receipt from the Registration office.
	Continuous
	Yes, but it is minimal
	5
	4
	4
	3
	 
	5
	4
	4.2

	
	
	
	
	Monthly reporting in terms of MFMA, DORA  PT and NT and other legislative requirements 
	Monthly - Measure by receiving all transfers
	Yes, See reports
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	100% updated creditors’ database.
	Continuous
	Continuous, advertise annually
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	24
	Compilation and Implementation of the following policies:
	1) Supply Chain Management policy
	Continuous
	Continuously, see minutes
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	2) Revised Rates Policy
	31-May-10
	Completed
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	3) MFMA Policies
	Continuous
	Continuous
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Budget in 2010/2011 Financial Year to implement Strategic Planning session strategies.
	2010/2011 Budget
	None
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Maximum income from rates through valuations ensured.
	Continuous
	Interm valuation done in  09/10
	5
	4
	4
	4
	 
	5
	4.25
	4.4

	
	
	
	
	100% Support for the Audit Committee.
	Continuous
	See minutes- 1 meeting
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	Ensure that the recommendations in the External Audit report are successfully implemented.
	Continuous
	Action Plan
	5
	4
	4
	5
	 
	5
	4.5
	4.6

	
	
	
	
	100% Finalisation of Internal Audit Queries.
	Continuous
	Reports for 3rd and 4th quareters till awaited and 1st quarter already addressed
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	
	
	Report on the buildings completed during the previous financial year.
	31-Jul-09
	None
	5
	5
	 
	4
	 
	5
	4.666666667
	4.733333333

	MFV &M
	4.821568627

	 
	Governance and Public Participation [20]
	25
	Council Meetings
	Bi-Monthly Council Meetings with a 100% attendance.
	 
	Duplicate
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	26
	IDP
	Approval revised IDP Plans
	 
	IDP approved 01/06/2010
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	27
	Budget
	Approval of Budget 2010/11
	 
	Approved 01/06/2010
	5
	5
	5
	5
	 
	5
	5
	5

	
	
	28
	Annual Report
	Approval of the Annual Report 2008/09
	 
	Approved at Council meeting of 16/2/2010
	5
	5
	5
	5
	 
	5
	5
	5

	GG &PP
	5


7.1.2 Core Competency Requirements
	CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR)

	CORE MANAGERIAL COMPETENCY
	Ö
	Weight 
	Self 
	Mayor Score
	Clr Score
	External Mayor
	PAC Member
	Ward Committee Member
	Consolidated Score
	Final Score

	Strategic Capability and Leadership 
	 
	10
	5
	5
	5
	5
	5
	 
	5
	5

	Financial Management 
	compulsory
	10
	5
	5
	5
	5
	5
	 
	5
	5

	Problem Solving and Analysis
	 
	10
	5
	4
	4
	5
	5
	 
	4.5
	4.6

	People Management and Empowerment
	compulsory
	10
	5
	4
	4
	3
	5
	 
	4
	4.2

	Client Orientation and Customer Focus
	compulsory
	10
	5
	3
	4
	3
	5
	 
	3.75
	4

	Interpretation of and implementation within the legislative and national policy frameworks
	 
	10
	5
	4
	5
	5
	5
	 
	4.75
	4.8

	Knowledge of developmental local government
	 
	10
	5
	3
	5
	5
	5
	 
	4.5
	4.6

	Knowledge of global and South African specific political, social and economic contexts
	 
	10
	5
	4
	5
	5
	5
	 
	4.75
	4.8

	Competence in policy conceptualisation, analysis and implementation
	 
	10
	5
	5
	5
	5
	5
	 
	5
	5

	Exceptional and dynamic creativity to improve the functioning of the municipality
	 
	10
	5
	4
	5
	5
	5
	 
	4.75
	4.8

	Total percentage
	 
	100%
	 
	 
	 
	 
	 
	 
	 
	 


7.1.3 Rating Calculator
	 
	 
	 
	Section 57 Managers
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipality: Kareeberg
	 
	 
	 
	 
	 
	 
	 

	Annual Performance Assessment
	 
	 
	 
	 
	 
	 
	 

	Assessment Rating Calculator 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Name: ZE Dingile
	
	
	
	
	
	
	
	 

	Cycle:
	Jul-09
	to
	Jun-10
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	 

	KPA
	Weight
	Rating
	Score
	 
	CCR
	Weight
	Rating
	Score

	BSD
	20%
	4.685714286
	0.937142857
	
	Strategic Capability and Leadership 
	10%
	5
	0.5

	MT&ID
	20%
	4.721212121
	0.944242424
	
	Financial Management 
	10%
	5
	0.5

	LED
	20%
	4.733333333
	0.946666667
	
	Problem Solving and Analysis
	10%
	4.6
	0.46

	MFV& M
	20%
	4.821568627
	0.964313725
	
	People Management and Empowerment
	10%
	4.2
	0.42

	GG & PP
	20%
	5
	1
	
	Client Orientation and Customer Focus
	10%
	4
	0.4

	 
	 
	 
	 
	
	Interpretation of and implementation within the legislative and national policy frameworks
	10%
	4.8
	0.48

	 
	 
	 
	 
	
	Knowledge of developmental local government
	10%
	4.6
	0.46

	 
	 
	 
	 
	
	Knowledge of global and South African specific political, social and economic contexts
	10%
	4.8
	0.48

	 
	 
	 
	 
	
	Competence in policy conceptualisation, analysis and implementation
	10%
	5
	0.5

	 
	 
	 
	 
	
	Exceptional and dynamic creativity to improve the functioning of the municipality
	10%
	4.8
	0.48

	 
	100%
	
	159.7455225
	 
	
	100%
	
	93.6

	KPA weight
	 
	 
	80%
	 
	CCR weight
	 
	 
	20%

	KPA SCORE
	 
	 
	128%
	 
	CCR SCORE
	 
	 
	19%

	FINAL SCORE
	 
	 
	 
	 
	 
	 
	 
	147%


7.2 Chief Financial Officer
7.2.1 Key Performance Areas
	No
	Key Performance Area
	Objective
	Key Performance Indictors
	Baseline
	Progress to Date
	Self Score
	MM Score
	Cllr Score
	External Mm Score
	PAC Member Score
	Consolidated Score
	Final Score

	1
	Infrastructure Development and Service Delivery [10]
	Capital Projects
	Upgrading of sport facilities - Carnarvon.
	30-Jun-10
	Projek staan oor - R/V 16/2/2010
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	Ensure true reflection of actual expenditure on all votes.
	Continuous
	Maandelikse balansering
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	Ensure all expenditure complies with the Council's Procurement Policy.
	Continuous
	Tenderkomitee besluite word aangeheg betalings bo R2000
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	
	Maintain and monitor metering equipment in such a manner that energy losses are minimised.
	Continuous
	Meterlesers dui probleme op kaart aan, daar word egter gepoog om alle meters te lees
	5
	5
	3
	3
	5
	4
	4.2

	
	
	
	Ensure that all transactions are in compliance with MFMA
	Continuous
	Gereelde verslagdoening RV - 18/6/2010
	5
	5
	3
	4
	5
	4.25
	4.4

	
	
	
	Report any expected over expenditure to the Municipal Manager
	Continuous
	Geen - gewysigde begroting 26/2/2010 Sien verslagdoening RV 18/6/2010
	5
	5
	5
	5
	5
	5
	5

	
	
	
	Report any expected loss of revenue to the Municipal Manager
	Continuous
	Geen - sien verslagdoening RV 18/6/2010
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	
	Purchase Vehicle for Public Works
	30-Sep-09
	Afgehandel RV 16/02/2010
	5
	5
	4
	5
	5
	4.75
	4.8

	BSD
	4.65

	2
	Municipal Transformation and Organisational Development [10]
	Performance Management
	Implement a Performance Management System.
	Continuos
	Slegs bestuur, vakbonde weier PMS instel vir res van personeel
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	Awareness Campaign through
	1) Newsletters
	 
	word maandeliks gedoen
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	
	2) Public Meetings
	 
	Geskied volgens program uit Burgemeester se kantoor, Feb. (2)
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	Agendas and minutes circulated at least 7 days before the scheduled date and time of the meeting.
	 
	Word gedoen, sien ontvangs register, datums van agenda
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	Resolutions of Council executed within 60 days.
	 
	Uitstaande besluite word maandeliks aan Raad voorgelê RV18/6/2010
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	Bi-Monthly Council Meetings with a 100% attendance.
	 
	Was 'n paar afwesig a.g.v. werksprogram
	5
	5
	4
	4
	5
	4.5
	4.6

	MT& ID
	4.633333333

	3
	Local Economic Development (LED) [5]
	 
	To implement projects for which funding has been secured.
	Continuous
	Geen, olyfboom projek geniet aandag
	5
	5
	3
	3
	5
	4
	4.2

	LED
	4.2

	4
	Municipal Financial Viability and Management [65]
	INCOME
	55%  Payment percentage
	Continuous
	12 maande - 57%  IOT uitgesluit
	5
	5
	3
	4
	5
	4.25
	4.4

	
	
	
	Delivery of 99% correct accounts
	Continuous
	Ja - geen joernale vir regstellings
	5
	5
	3
	4
	5
	4.25
	4.4

	
	
	
	Monthly closing within (10) working days after month end.
	Monthly
	Maandeliks proefbalans 
	5
	5
	3
	5
	5
	4.5
	4.6

	
	
	
	Enquiries answered within ten (10) days
	Continuous
	Geen
	5
	5
	5
	5
	5
	5
	5

	
	
	
	Allocate all indigent subsidies - As per monthly applications
	Continuous
	Word kwartaalliks gedoen, sien lyste
	5
	5
	5
	5
	5
	5
	5

	
	
	
	Balance control accounts within (10) working days after month end. 
	Monthly
	Maandelikse proefbalans, Interne oudit
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	
	Recover 100% of monies for clearance certificates.
	Continuous
	Ja - sien oordragte
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	EXPENDITURE
	100% invoices paid on time - within 30 days of invoice or statement.
	Continuous
	Ja - sien verslagdoening - RV 18/6/2010
	5
	5
	5
	5
	5
	5
	5

	
	
	
	All salaries and third party payments paid on time
	Continuous
	Ja - sien verslagdoening - RV 18/6/2010
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	
	Discounts 100% utilised
	Continuous
	Geen
	5
	5
	5
	5
	5
	5
	5

	
	
	
	Investment income according to best quotations
	Continuous
	Enigste addisionele inkomste, roteer tussen banke
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	
	Month end within (10) working days after month end.
	Monthly
	Ja - sien proefbalans, art. 71 verslag
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	
	Control accounts balanced within (10) working days after month end. 
	Monthly
	Ja - sien proefbalans, art. 71 verslag
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	
	Compile and submit to the Municipal Manager a Report on the implementation of the supply chain management policy to be reported to the Council in accordance with the regulations.
	Quarterly and Annually
	Elke raadsvergadering word notules van die tenderkomitee voorgelê
	5
	5
	3
	4
	5
	4.25
	4.4

	
	
	INFORMATION TECHNOLOGY AND ASSET MANAGEMENT
	98% Network support service
	Continuous
	Ja
	5
	5
	5
	5
	5
	5
	5

	
	
	
	98% Virus control on server
	Continuous
	Ja - stelsel "scan" deurlopend
	5
	5
	3
	4
	5
	4.25
	4.4

	
	
	
	Keep insurance claims up to date
	Continuous
	Geen tans
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	
	Updated and safeguarding of Back-ups
	Continuous
	Daagliks, kluis en op persoon
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	Implement and Maintain complete asset register according to  GRAP
	Continuous
	Ja
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	FINANCIAL SERVICES
	Financial Statements by 31 August 2009 and submitted to the Auditor-General 
	31-Aug-09
	Ja
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	
	Fully implement GRAP
	30-Jun-10
	behalwe vrystellings
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	Draw up 2010 / 2011 budget within time frame - Budget time frame by 31 August 09 - Draft budget by 31 March 10 to Council and final budget submitted to Council by 31 May 10
	31-May-10
	Begroting goedgekeur op 1 Junie 2010
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	Ensure that all correspondence marked out to the Financial Segment receives attention within seven (7) working days after receipt from the Registration office.
	Continuous
	Ja, is egter minimaal
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	 
	Monthly reporting in terms of MFMA, DORA  PT and NT and other legislative requirements 
	Monthly - Measure by receiving all transfers
	Ja, sien verslae
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	100% updated creditors’ database.
	Continuous
	Deurlopend, adverteer jaarliks
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	Compilation and Implementation of the following policies:
	1) Supply Chain Management policy
	Continuous
	Deurlopend, sien notules
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	
	2) Revised Rates Policy
	31-May-10
	Afgehandel
	5
	5
	5
	5
	5
	5
	5

	
	
	
	3) MFMA Policies
	Continuous
	Deurlopend
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	Budget in 2010/2011 Financial Year to implement Strategic Planning session strategies.
	2010/2011 Budget
	Geen
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	Maximum income from rates through valuations ensured.
	Continuous
	Tussenskatting 09/10 gedoen
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	100% Support for the Audit Committee.
	Continuous
	Sien notules - 1 vergadering
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	
	Ensure that the recommendations in the External Audit report are successfully implemented.
	Continuous
	Aksieplan 
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	100% Finalisation of Internal Audit Queries.
	Continuous
	Wag verslae, 3de en 4de kwartaal uitstaande, reaksie 1ste kwartaal
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	Report on the buildings completed during the previous financial year.
	31-Jul-09
	Geen
	5
	5
	3
	5
	5
	4.5
	4.6

	 
	MFV& M
	4.723529412

	 
	Governance and Public Participation [10]
	 
	Bi-Monthly Council Meetings with a 100% attendance.
	 
	 
	5
	5
	3
	5
	5
	4.5
	4.6

	
	
	
	Approval revised IDP Plans
	 
	Steeringkommittee notules
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	Approval of Budget 2010/11
	 
	1 Junie 2010
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	
	Approval of the Annual Report 2008/09
	 
	Goegekeur op RV 16/2/2010
	5
	5
	4
	5
	5
	4.75
	4.8

	GG& PP
	4.7


7.2.2 Core Competency Requirements
	CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR)

	CORE MANAGERIAL COMPETENCY
	Ö
	Weight 
	Self 
	MM Score
	Clr Score
	External MM
	PAC Member
	Consolidated Score
	Final Score

	Strategic Capability and Leadership 
	 
	10
	5
	5
	3
	4
	5
	4.25
	4.4

	Financial Management 
	compulsory
	10
	5
	5
	3
	4
	5
	4.25
	4.4

	Problem Solving and Analysis
	 
	10
	5
	5
	4
	4
	5
	4.5
	4.6

	People Management and Empowerment
	compulsory
	10
	5
	5
	5
	3
	5
	4.5
	4.6

	Client Orientation and Customer Focus
	compulsory
	10
	5
	5
	3
	3
	5
	4
	4.2

	Interpretation of and implementation within the legislative and national policy frameworks
	 
	10
	5
	5
	5
	4
	5
	4.75
	4.8

	Knowledge of developmental local government
	 
	10
	5
	5
	5
	4
	5
	4.75
	4.8

	Knowledge of global and South African specific political, social and economic contexts
	 
	10
	5
	5
	3
	3
	5
	4
	4.2

	Competence in policy conceptualisation, analysis and implementation
	 
	10
	5
	5
	4
	4
	5
	4.5
	4.6

	Exceptional and dynamic creativity to improve the functioning of the municipality
	 
	10
	5
	5
	4
	4
	5
	4.5
	4.6

	Total percentage
	 
	100%
	 
	 
	 
	 
	 
	 
	 


7.2.3 Rating Calculator
	 
	 
	 
	Section 57 Managers
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipality: Kareeberg
	 
	 
	 
	 
	 
	 
	 

	Annual Performance Assessment
	 
	 
	 
	 
	 
	 

	Assessment Rating Calculator 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Name: B Rossouw
	
	
	
	
	
	
	 

	Cycle:
	Jul-09
	to
	Jun-10
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	 

	KPA
	Weight
	Rating
	Score
	 
	CCR
	Weight
	Rating
	Score

	BSD
	10%
	4.65
	0.465
	
	Strategic Capability and Leadership 
	10%
	4.4
	0.44

	MT & ID
	10%
	4.633333333
	0.463333333
	
	Financial Management 
	10%
	4.4
	0.44

	LED
	5%
	4.2
	0.21
	
	Problem Solving and Analysis
	10%
	4.6
	0.46

	MFV& M
	65%
	4.723529412
	3.070294118
	
	People Management and Empowerment
	10%
	4.6
	0.46

	GG & PP
	10%
	4.7
	0.47
	
	Client Orientation and Customer Focus
	10%
	4.2
	0.42

	 
	 
	 
	 
	
	Interpretation of and implementation within the legislative and national policy frameworks
	10%
	4.8
	0.48

	 
	 
	 
	 
	
	Knowledge of developmental local government
	10%
	4.8
	0.48

	 
	 
	 
	 
	
	Knowledge of global and South African specific political, social and economic contexts
	10%
	4.2
	0.42

	 
	 
	 
	 
	
	Competence in policy conceptualisation, analysis and implementation
	10%
	4.6
	0.46

	 
	 
	 
	 
	
	Exceptional and dynamic creativity to improve the functioning of the municipality
	10%
	4.6
	0.46

	 
	100%
	
	155.9542484
	 
	 
	100%
	 
	90.4

	KPA weight
	 
	 
	80%
	 
	CCR weight
	
	
	20%

	KPA SCORE
	 
	 
	125%
	 
	CCR SCORE
	 
	 
	18%

	FINAL SCORE
	 
	 
	 
	 
	 
	 
	143%


7.3 Head of Corporate Services
7.3.1 Key Performance Areas
	No
	Key Performance Area
	No
	Objective
	Key Performance Indictors
	Baseline
	Progress to Date
	Self Score
	MM Score
	Cllr Score
	External MM Score
	PAC Member Score
	Consolidated Score
	Final Score

	1
	Infrastructure Development and Service Delivery
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	2
	Municipal Transformation and Organisational Development [70]
	1.      
	Performance Management
	Implement a Performance Management System.
	Continuous
	Slegs bestuur, Vakbonde weier dat PMS vir die res van die personeel ingestel word
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	2.      
	Awareness Campaign through
	1) Newsletters
	 
	Word maandeliks gedoen en uitgestuur
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	3.      
	 
	2) Public Meetings
	 
	Geskied volgens die Raad se program (Feb. 2010 is twee gehou)
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	4.      
	 
	Agendas and minutes circulated at least 7 days before the scheduled date and time of the meeting.
	 
	Ontvangsregister en datum van agenda
	5
	5
	3
	4
	5
	4.25
	4.4

	
	
	5.      
	 
	Resolutions of Council executed within 60 days.
	 
	Uitstaande besluite word deurlopend aan die 
Raad voorgelê RV 18/06/2010
	5
	5
	3
	4
	5
	4.25
	4.4

	
	
	6.      
	 
	The keeping and compilation of minutes of all meetings of the Council and its Committees. (Not later than 7 days after meeting)
	 
	Word na afloop van Raadsvergadering afgehandel
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	7.      
	 
	Approval of all standing committee meeting minutes at the next available Council meeting.
	 
	Ja, sien notules
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	8.      
	 
	Ensure that all correspondence marked out to the Administration Segment receives attention within seven (7) working days after receipt from the Registration office.
	 
	Word daagliks gedoen
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	9.      
	RECORDS MANAGEMENT -
	Incoming correspondence [letters, facsimiles, e-mail, memorandums].
	 
	Word daagliks gedoen
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	10.   
	 
	100% of all correspondence must be distributed to Officials.
	 
	Word daagliks gedoen na ontvangs
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	11.   
	 
	Securities programme – Input and filing of all contracts/ agreements [100%].
	 
	Word deurlopend gedoen en soos nodig op die 
webtuiste geplaas
	5
	5
	5
	5
	5
	5
	5

	
	
	12.   
	 
	Insertion of amendment pages in Statute Books [100%].
	 
	Word gedoen soos ontvang
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	13.   
	 
	Promotion of Access to Information Act – Amend Manual / Handle requests [100%].
	 
	Geen navrae is ontvang nie
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	14.   
	 
	Up to date policies systems, procedures, bylaws, contracts and agreements and clear office instructions in place and reviewed annually. Delegation manual in place.
	 
	Word gedoen en op webtuiste geplaas
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	15.   
	 
	Effective advertising of bids.
	 
	Sien advertensie lêer
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	16.   
	 
	Recordkeeping and availability of applicable legislation.
	 
	Ja
	5
	5
	4
	3
	5
	4.25
	4.4

	
	
	17.   
	 
	Continuous monitoring of departmental expenditure against budget.
	 
	Maandeliks
	5
	5
	5
	3
	5
	4.5
	4.6

	
	
	18.   
	 
	Complying to budget objectives of capital spending.
	 
	Geen projekte
	5
	5
	4
	3
	5
	4.25
	4.4

	
	
	19.   
	 
	Effective departmental communication - Attendance of meetings, training.
	 
	Slegs 1 lid.
	5
	5
	5
	3
	5
	4.5
	4.6

	
	
	20.   
	 
	Effective departmental communication - Attendance of meetings, training.
	 
	 
	5
	5
	4
	2
	5
	4
	4.2

	
	
	21.   
	 
	Maintenance of an effective record and registry system. 
	 
	Ja. Lêers word deurlopend gesluit soos dit vol raak
	5
	5
	4
	3
	5
	4.25
	4.4

	
	
	22.   
	HUMAN RESOURCES
	Administration of Human Resource recruitment and selection.
	 
	Sien personeelkomitee notules - 10 Mei 2010
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	23.   
	 
	Effective management of Labour relations issues.
	 
	Gereelde dissiplinêre verhore word gehou asook
 Plaaslike Arbeidsforum vergaderings word gehou
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	24.   
	 
	Update of Skills Development Plan
	 
	Sien opdateerde plan, nuutste 23/06/2010
	5
	5
	3
	4
	5
	4.25
	4.4

	
	
	25.   
	 
	Oversee that training in terms of the Skills Development Plan is being implemented.
	 
	Belangstelling in opleiding wat in samewerking met vakbonde gedoen is,is egter baie swak
	5
	5
	3
	2
	5
	3.75
	4


Word gedoen maar ontvang na etlike aanmanings

	geen fondse
	5
	5
	5
	3
	5
	4.5
	4.6

	
	
	27.   
	 
	Report on Employee Equity Plan and submission of report in terms of Legislation to Department of Labour.
	 
	Sien plan
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	28.   
	 
	Capturing of leave forms to prevent losses for council.
	 
	Word na elke Raadsvergadering gedoen
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	29.   
	 
	Development, implementation and Monitoring of an effective communication system - Section 6 of Act 32/2000 refers
	 
	Enigste kommunikasie kanaal is die (korbeeltjie)
plaaslike nuusbrief
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	30.   
	 
	Finalisation and/or implementation of the TASK evaluation results.
	 
	Wag nog vir "FOR" uitslag - sien skrywe vanaf SALGA
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	31.   
	 
	Administration of Staff establishment and organograms reviewed for efficiency and effectiveness at least quarterly.
	 
	Personeel omset is laag, maar word gedoen
 wanneer nodig.
	5
	5
	4
	3
	5
	4.25
	4.4

	
	
	32.   
	 
	Effective functioning of Labour- and Training forums. Regular meetings.
	 
	Plaaslike arbeidskomitee vergaderings word
 gereeld gehou, sien ook notules. Geen opleidingskomitee
	5
	5
	5
	3
	5
	4.5
	4.6

	
	
	33.   
	 
	Bi-Monthly Council Meetings with a 100% attendance.
	 
	Alle Raadsvergaderings is bygewoon
	5
	5
	5
	5
	 
	5
	5

	 
	MT & ID
	4.606060606

	3
	Local Economic Development (LED) [20]
	34.   
	Managing, implementation and monitoring the review process of the Integrated Development Plan
	To ensure that the development of the 5 year Integrated Development Plan of the Municipality is being conducted in terms of the guidelines stipulated in Chapter 5 of the Municipal Systems Act of 2000.
	31-Mar-10
	Sien komitee notules
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	35.   
	To ensure that the development of the 5 year Integrated Development Plan of the Municipality is being conducted in terms of the guidelines stipulated in Chapter 5 of the Municipal Systems Act of 2000.
	 
	Continuous
	Dupliseer
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	36.   
	 
	To facilitate active and structured public participation during the drafting of the IDP Process.
	Continuous 
	Sien advertensie en uitnodigings
	5
	5
	5
	3
	5
	4.5
	4.6

	
	
	37.   
	Managing the drafting and review process of the LED Strategy for the Municipality
	To record the priority needs of all sectors of the community in the amended IDP document.
	Continuous
	Sien projektelys GOP - geen insette ontvang
	5
	5
	3
	3
	5
	4
	4.2

	
	
	38.   
	 
	To ensure the alignment of the IDP objectives be reflected in the municipal budget.
	31-May-10
	Begroting goedgekeur op 1 Junie 2010
	5
	5
	5
	5
	5
	5
	5

	
	
	39.   
	 
	Administrative support for Ward committees
	Continuous
	Opstel van agenda's en nagaan van notules
	5
	5
	5
	5
	5
	5
	5

	
	
	40.   
	 
	4 Ward Committee meetings per annum
	4 per annum per ward.
	Realiseer nie a.g.v. 'n gebrek aan 'n kworum
	5
	5
	3
	3
	5
	4
	4.2

	
	
	41.   
	 
	Draft IDP for approval by Council
	31-May-10
	Geskied volgens skedule
	5
	5
	5
	3
	5
	4.5
	4.6

	
	
	42.   
	 
	Facilitate community meetings for Mayor per town.
	Quaterly
	Word tans deur die Burgemeester se kantoor 
hanteer
	5
	5
	5
	5
	5
	5
	5

	
	
	43.   
	 
	Compilation of Annual Report and submit to Council
	31-Jan-10
	Gedoen en goedgekeur op RV 16/2/2010
	5
	5
	5
	5
	5
	5
	5

	 
	LED
	4.7

	4
	Municipal Financial Viability and Management
	 
	 
	 
	 
	 
	0
	0
	0
	 
	5
	1.666666667
	1.333333333

	 
	Governance and Public Participation [10]
	44.   
	 
	Bi-Monthly Council Meetings with a 100% attendance.
	 
	Dupliseer
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	45.   
	 
	Approval revised IDP Plans
	 
	Plan goedgekeur op 01/06/2010
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	46.   
	 
	Approval of Budget 2010/11
	 
	Goedgekeur op 01/06/2010 
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	47.   
	 
	Approval of the Annual Report 2008/09
	 
	Goedgekeur op RV 16/2/2010
	5
	5
	4
	4
	5
	4.5
	4.6

	 
	GG & PP
	4.6


7.3.2 Core Competency Requirements
	CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR)

	CORE MANAGERIAL COMPETENCY
	Ö
	Weight 
	Self 
	MM Score
	Clr Score
	External MM
	PAC Member
	Consolidated Score
	Final Score

	Strategic Capability and Leadership 
	 
	10
	5
	5
	3
	3
	5
	4
	4.2

	Financial Management 
	compulsory
	10
	5
	5
	3
	3
	5
	4
	4.2

	Problem Solving and Analysis
	 
	10
	5
	5
	3
	3
	5
	4
	4.2

	People Management and Empowerment
	compulsory
	10
	5
	5
	3
	3
	5
	4
	4.2

	Client Orientation and Customer Focus
	compulsory
	10
	5
	5
	4
	3
	5
	4.25
	4.4

	Interpretation of and implementation within the legislative and national policy frameworks
	 
	10
	5
	5
	3
	3
	5
	4
	4.2

	Knowledge of developmental local government
	 
	10
	5
	5
	3
	3
	5
	4
	4.2

	Knowledge of global and South African specific political, social and economic contexts
	 
	10
	5
	5
	3
	3
	5
	4
	4.2

	Competence in policy conceptualisation, analysis and implementation
	 
	10
	5
	5
	3
	3
	5
	4
	4.2

	Exceptional and dynamic creativity to improve the functioning of the municipality
	 
	10
	5
	5
	5
	3
	5
	4.5
	4.6

	Total percentage
	 
	100%
	 
	 
	 
	 
	 
	 
	 


7.3.3 Rating Calculator
	 
	 
	 
	Section 57 Managers
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipality: Kareeberg
	 
	 
	 
	 
	 
	 
	 

	Annual Performance Assessment
	 
	 
	 
	 
	 
	 

	Assessment Rating Calculator 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Name: N J van Zyl
	
	
	
	
	
	
	
	 

	Cycle:
	Jul-09
	to
	Jun-10
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	 

	KPA
	Weight
	Rating
	Score
	 
	CCR
	Weight
	Rating
	Score

	BSD
	0%
	 
	0
	
	Strategic Capability and Leadership 
	10%
	4.2
	0.42

	MT & ID
	70%
	4.606060606
	3.224242424
	
	Financial Management 
	10%
	4.2
	0.42

	LED
	20%
	4.7
	0.94
	
	Problem Solving and Analysis
	10%
	4.2
	0.42

	MFV &M
	0%
	 
	0
	
	People Management and Empowerment
	10%
	4.2
	0.42

	GG & P
	10%
	4.6
	0.46
	
	Client Orientation and Customer Focus
	10%
	4.4
	0.44

	 
	 
	 
	 
	
	Interpretation of and implementation within the legislative and national policy frameworks
	10%
	4.2
	0.42

	 
	 
	 
	 
	
	Knowledge of developmental local government
	10%
	4.2
	0.42

	 
	 
	 
	 
	
	Knowledge of global and South African specific political, social and economic contexts
	10%
	4.2
	0.42

	 
	 
	 
	 
	
	Competence in policy conceptualisation, analysis and implementation
	10%
	4.2
	0.42

	 
	 
	 
	 
	
	Exceptional and dynamic creativity to improve the functioning of the municipality
	10%
	4.6
	0.46

	 
	100%
	
	154.1414141
	 
	
	100%
	
	85.2

	KPA weight
	 
	 
	80%
	 
	CCR weight
	 
	 
	20%

	KPA SCORE
	 
	 
	123%
	 
	CCR SCORE
	 
	 
	17%

	FINAL SCORE
	 
	 
	 
	 
	 
	 
	 
	140%


7.4 Chief Operational Manager
7.4.1 Key Performance Areas
	No
	Key Performance Area
	No
	Objective
	Key Performance Indictors
	Baseline
	Progress to Date
	Self Score
	MM Score
	Cllr Score
	External Mm Score
	PAC Member Score
	Consolidated Score
	Final Score

	1
	Infrastructure Development and Service Delivery [80]
	 
	BUILDING MAINTENANCE
	To provide maintenance to municipal buildings                                                                * 80% to be reacted within 2 hours                                                        * 100% to be safeguarded on same day                                                                * 50% to be completed within two weeks
	Continuous
	Geen skade, rampe, onderhoud word deurlopend gedoen inaggenome kontantvloei. (RV. 10/12/2009 en 16/02/2010)
	5
	5
	3
	5
	5
	4.5
	4.6

	
	
	 
	ENVIRONMENTAL SERVICES  
	To ensure that all procedures are followed with the pounding of animals and that the register is kept up to date.
	Continuous
	Sien skutregister
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	
	
	 To buy a casket through contractor for pauper burials immediately after notification of the case.
	Continuous
	Gedoen in meriete gevalle (2) sien debiteure
	5
	5
	3
	4
	5
	4.25
	4.4

	
	
	
	
	Annual inspection of the cemeteries to determine the availability of space in cemeteries.
	Continuous
	Word deurlopend gedoen. Aantal ter aande bestellings die afgelope 12 maande: Cvn 47 - nuwe terrein, VWV 36 - monitor spasie, VB - privaat
	5
	5
	4
	3
	5
	4.25
	4.4

	
	
	
	
	Managing maintenance of cemeteries.
	Continuous
	Word gedoen soos mannekrag beskikbaar is, is tans oorgroei
	5
	5
	4
	3
	5
	4.25
	4.4

	
	
	 
	Fire Brigade Services and Disaster Management
	Administer of a Disaster Management Plan
	Continuous
	Plan word weer opdateer, personeel opleiding ontvang - noodramp in streek funksioneer nie voldoende. Verslag vir Junie ingedien
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Administering of Fire equipment.
	Continuous
	Onderhoud word deurlopend gedoen, brandblussers is Feb. 2010 gediens
	5
	5
	3
	4
	5
	4.25
	4.4

	
	
	 
	SWIMMING POOL
	Keep Municipal Swimming Pool clean at all times
	Continuous
	Word deurlopend gedoen, sien Raadsagenda's
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	SOLID WASTE
	The removal of domestic waste at all residences in all residential areas once per week.
	Continuous
	Verwydering word elke Woensdag gedoen, geen klagtes in klagteboek
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	 
	
	The dumping of all waste at the waste sites and administering the maintenance of the dumping site.
	Continuous
	Vullis word weekliks gestort- stortingsterreine nie in goeie toestand. Carnarvon stortingsterrein gedurende Desember skoongestoot. Sien maandverslae RV. 16/2/2010 en 18/6/2010
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Monitor - Abattoir-waste
	Continuous
	Alle rolspelers skenk nog aandag om die stort van bloed aan te spreek maandverslae RV 18/06/2010, ook gelys risiko 30/6/2010
	5
	5
	4
	3
	5
	4.25
	4.4

	
	
	 
	
	Upgrading of Refuse sites. Carnarvon, Vosburg, Vanwyksvlei
	30-Jun-10
	Tenders VWV en VB is Maart 2010 toegestaan. Aansoek om MIG befondsing vir Carnarvon terrein
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	SEWERAGE PURIFICATION
	Administering the operations of the oxidation ponds in such a way that permit conditions are satisfied.
	Daily
	Deurlopende inspeksies, inspeksie SAMWU veiligheidskomitee gedurende Feb. 2010 tevrede, besoek 3/8/2010 van Greendrop
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	 
	SEWERAGE SERVICE
	Administer the sewerage tank removal, so that a standard service can be provided to all clients.
	Continuous
	Dienste geskied op aanvraag
	5
	5
	3
	4
	5
	4.25
	4.4

	
	
	 
	
	Manage the operations of the network including the removing of blockages within 36 hours.
	Continuous
	Geen wesentlike probleme ondervind. Sien register vir die oopmaak van verstoppings.
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Purchase Vehicle for Sewerage Service
	30-Sep-09
	Afgehandel RV 16/02/2010
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	
	Attend to major washaways of roads within 24h of notification.
	Continuous
	Word gedoen so spoedig moontlik na reëns
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	The efficient and effective management of maintenance of Storm-water infrastructure and assets                                                               * 7 days reaction to complaint                                                                          * 14 days reaction to letters and correspondence
	Continuous
	Geen skriftelike klagtes, en word aangespreek wanneer nodig.
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	
	Upgrading of Streets
	30-Jun-10
	Afgehandel VWV en VB
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	INSPECTION OF VEHICLES
	Overseen that a maximum of 45 min [handling time] per vehicle are spend, but within the framework of SABS Practice Code 0216 when opened.
	Continuous
	Toetsstasie tans nie in gebruik
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	
	To manage the SABS Inspectorate’s requirements 100%
	Continuous
	Toetsstasie tans nie in gebruik.
	5
	5
	3
	5
	5
	4.5
	4.6

	
	
	 
	Water
	Water control and management – breaks and losses – daily, weekly and monthly.
	Continuous
	Word dadelik gedoen.
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Water breaks must be repaired within twelve (12) hours after break has been reported.
	Continuous
	Word dadelik gedoen.
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Managing total water supply system to ensure sufficient water provision.
	Continuous
	Deurlopende watervoorsiening - probleem by VWV oor pompe wat gebreek het. Korbeeltjie Februarie 2010
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Inspection of town to identify faults for entry onto waterworks programmes – on-going
	Continuous
	Word daagliks gedoen
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Review and submit a Water Services Development Plan
	30-Apr-10
	In proses van opgradering - wag befondsing van DWAF
	5
	5
	3
	3
	5
	4
	4.2

	
	
	 
	
	Keep statistics – on-going.
	Continuous
	Word gedoen, tans is 2 grootmaatmeters stukkens.
	5
	5
	3
	3
	5
	4
	4.2

	
	
	 
	
	Application of relevant legislation – on-going
	Continuous
	Toepassing van wette word gedoen.
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	Electricity
	Provide quotations for new electricity connections within ten (10) days where existing network is being used, and within thirty (30) days where extensions must be done.
	Continuous
	Geen aansoeke
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Provide supply within thirty (30) days where existing network can be used and sixty (60) days for low tension and ninety (90) days for medium tension where extensions must be made to the network. (Depending on availability)
	Continuous
	Geen werke verrig
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Repair power failures within the following times:
	 
	Slegs onderbrekings deur Eskom - sien maandverslae
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	
	(a)     50% within 1,5 hours
	Continuous
	 
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	
	(b)               60% within 3,5 hours
	Continuous
	 
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	(c)               90% within 7,5 hours
	Continuous
	 
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	 
	
	(d)               98% within 24 hours
	Continuous
	 
	5
	5
	4
	5
	5
	4.75
	4.8

	
	
	 
	
	Maintain a 24 hour electricity emergency service.(exl. Eskom)
	Continuous
	Nie moontlik aanvraag te hoog
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Test electricity meters - All meter accuracy queries (exl. Eskom)
	Continuous
	Geen versoeke
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	 
	
	Planned electricity  interruptions on overhead networks.(exl. Eskom)
	Continuous
	Geen
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	 
	
	Planned electricity  interruptions on underground networks.(exl. Eskom)
	Continuous
	Geen
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	 
	
	Notice of planned electricity interruptions to consumers (exl. Eskom)
	24 hours notice
	Slegs Eskom
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	
	Customer complaints handled. (ecl. Eskom)
	3 working days or 10 working days for street lights
	Klagtes minimaal, afhangende van die aard van die klagte geniet onmiddelike aandag.
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	 
	 
	Manage maintenance all electrical distribution machinery and mechanical equipment. (exl. Eskom)
	Continuous
	Word gedoen soos kontantvloei dit toelaat Geen kontant is tans beskikbaar om transformators te diens RV 16/02/2010 Finansiële komitee 4/8/2010
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Manage maintenance of assets.
	Continuous
	Word gedoen volgens kontantvloei RV 16/02/2010 Fin. Komitee 4/8/2010
	5
	5
	4
	3
	5
	4.25
	4.4

	
	
	 
	
	Administer appropriate safety equipment to personnel and ensure that best safety practices are applied.
	Continuous
	Voorsien soos nodig, Sien veiligheidskomitee vergadering, inspeksies is deur SAMWU gedoen  
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	Technical Services
	Availability figure for key equipment - 50%-60%
	Continuous
	Voordurend beskikbaar
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	 
	
	Complete projects within specifications and budget. Monthly progress vs expenditure.
	Monthly
	Geen
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	
	Managing of personnel - Training in capacity building and legislation.
	Continuous
	Slegs arbeider, 'n kursus is in Februarie 2010 deur Eskom gedoen
	5
	5
	3
	3
	5
	4
	4.2

	
	
	 
	
	Manage the maintenance of the municipal vehicles fleet and equipment.
	Continuous
	Onderhoud en dienste geskied soos benodig
	5
	5
	3
	3
	5
	4
	4.2

	 
	BSD
	4.65

	2
	Municipal Transformation and Organisational Development [10]
	 
	Performance Management
	Implement a Performance Management System.
	Continuos
	Slegs bestuur. Vakbonde weier dat PMS vir die res van die personeel ingestel word
	5
	5
	4
	4
	5
	4.5
	4.6

	
	
	 
	Awareness Campaign through
	1) Newsletters
	 
	Word maandeliks gedoen
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	 
	
	2) Public Meetings
	 
	Geskied volgens program vanauit die Burgemeester se kantoor.  Feb. was twee gemeenskapsvergaderings gehou
	5
	5
	5
	4
	5
	4.75
	4.8

	
	
	 
	
	Agendas and minutes circulated at least 7 days before the scheduled date and time of the meeting.
	 
	Word gedoen, ontvangsregister, datum agenda
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	
	Resolutions of Council executed within 60 days.
	 
	Uitstaande besluite word deurlopend aan die Raad voorgelê RV 18/6/2010
	5
	5
	5
	4
	5
	4.75
	4.8

	 
	MT& ID
	4.8

	5
	Governance and Public Participation [10]
	 
	 
	Bi-Monthly Council Meetings with a 100% attendance.
	 
	Almal is bygewoon
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	
	Approval revised IDP Plans
	 
	Plan is goedgekeur op 1 Junie 2010
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	
	Approval of Budget 2010/11
	 
	Begroting is goedgekeur op 1 Junie 2010
	5
	5
	5
	5
	5
	5
	5

	
	
	 
	
	Approval of the Annual Report 2008/09
	 
	Afgehandel  RV 16 Februarie 2010 
	5
	5
	4
	5
	5
	4.75
	4.8

	 
	GG &PP
	4.95


7.4.2 Core Competency Requirements
	CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR)

	CORE MANAGERIAL COMPETENCY
	Ö
	Weight 
	Self 
	MM Score
	Clr Score
	External MM Score
	PAC Member
	Consolidated Score
	Final Score

	Strategic Capability and Leadership 
	 
	10
	5
	5
	4
	4
	5
	4.5
	4.6

	Financial Management 
	compulsory
	10
	5
	5
	4
	4
	5
	4.5
	4.6

	Problem Solving and Analysis
	 
	10
	5
	5
	4
	3
	5
	4.25
	4.4

	People Management and Empowerment
	compulsory
	10
	5
	5
	3
	3
	5
	4
	4.2

	Client Orientation and Customer Focus
	compulsory
	10
	5
	5
	3
	2
	5
	3.75
	4

	Interpretation of and implementation within the legislative and national policy frameworks
	 
	10
	5
	5
	4
	4
	5
	4.5
	4.6

	Knowledge of developmental local government
	 
	10
	5
	5
	4
	4
	5
	4.5
	4.6

	Knowledge of global and South African specific political, social and economic contexts
	 
	10
	5
	5
	4
	4
	5
	4.5
	4.6

	Competence in policy conceptualisation, analysis and implementation
	 
	10
	5
	5
	5
	5
	5
	5
	5

	Exceptional and dynamic creativity to improve the functioning of the municipality
	 
	10
	5
	5
	5
	5
	5
	5
	5

	Total percentage
	 
	100%
	 
	 
	 
	 
	 
	 
	 


7.4.3 Rating Calculator
	 
	 
	 
	Section 57 Managers
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipality: Kareeberg
	 
	 
	 
	 
	 
	 
	 

	Annual Performance Assessment
	 
	 
	 
	 
	 
	 

	Assessment Rating Calculator 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Name: APF van Schalkwyk
	
	
	
	
	
	
	 

	Cycle:
	Jul-09
	to
	Jun-10
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	 

	KPA
	Weight
	Rating
	Score
	 
	CCR
	Weight
	Rating
	Score

	BSD
	80%
	4.65
	3.72
	
	Strategic Capability and Leadership 
	10%
	4.6
	0.46

	MT & ID
	10%
	4.8
	0.48
	
	Financial Management 
	10%
	4.6
	0.46

	LED
	0%
	0
	0
	
	Problem Solving and Analysis
	10%
	4.4
	0.44

	MFV & M
	0%
	0
	0
	
	People Management and Empowerment
	10%
	4.2
	0.42

	GG &PP
	10%
	4.95
	0.495
	
	Client Orientation and Customer Focus
	10%
	4
	0.4

	 
	 
	 
	 
	
	Interpretation of and implementation within the legislative and national policy frameworks
	10%
	4.6
	0.46

	 
	 
	 
	 
	
	Knowledge of developmental local government
	10%
	4.6
	0.46

	 
	 
	 
	 
	
	Knowledge of global and South African specific political, social and economic contexts
	10%
	4.6
	0.46

	 
	 
	 
	 
	
	Competence in policy conceptualisation, analysis and implementation
	10%
	5
	0.5

	 
	 
	 
	 
	
	Exceptional and dynamic creativity to improve the functioning of the municipality
	10%
	5
	0.5

	 
	100%
	
	156.5
	 
	
	100%
	
	91.2

	KPA weight
	 
	 
	80%
	 
	CCR weight
	 
	 
	20%

	KPA SCORE
	 
	 
	125%
	 
	CCR SCORE
	 
	 
	18%

	FINAL SCORE
	 
	 
	 
	 
	 
	 
	143%


8 Performance Scale and % Bonus payable

8.1 OVERALL RATING

The overall rating achieved for the Key Performance Areas and Core Competency Requirements were then converted into a scale of 1 to 5. 1 representing unacceptable performance, and 5 representing outstanding performance as outlined above.
8.2 FINAL SCORES AND % BONUS 

The following are the final scores and bonus percentages payable on the employees total remuneration packages.

	NAME
	DESIGNATION
	Evaluation Scores
	% Bonus payable

	ZE Dingile
	Municipal Manager
	147%
	8%

	B Rossouw
	Chief Financial Officer
	143%
	7%

	NJ van Zyl
	Head of Corporate Services
	140%
	7%

	APF van Schalkwyk
	Chief Operational Manager
	143%
	7%


9 GENERAL RECOMMENDATIONS 

The following recommendations are made to improve the municipality’s Performance Management System.
9.1. In the case of the evaluation of the Municipal Manager’s Panel the Ward Committee Member did not attend the Panel Evaluation.

9.2. That the municipality use the same councillor and performance committee member on both the evaluation panels for more continuity in the evaluation process
9.3. The for the next financial year both the mid-year and the final evaluation be done by the same set of panels

10 CONCLUSION AND RECOMMENDATION TO COUNCIL

Council approves the Performance Evaluation Report and authorise the payment of performance bonuses as recommended
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